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Achieve Your Goals

The medical group business is under massive
reconstruction. This is a moment of great
opportunity for groups that can perform well and
increasing danger for groups that can’t.
The challenges groups face are enormous – re-engineering,
financial performance in an era where overhead inflation
outpaces revenue growth, quality improvement, outcomes
transparency, competition from other providers in your
market, physician recruitment and retention – but the
opportunities for the successful are enormous, as well.

From Volume to Value
The healthcare industry is rapidly evolving from a model
that stresses care volume – treating as many patients as
possible – to one centered on care value. At the same time,
group’s reimbursements are flat and overheads are up.
Let us show you the difference between “consulting” and
real-world medical group management processes that work.
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Visit MediSync.com or give us a call at
513-619-6810 to see what we can do
to take your group to the next level.

Elevating
Medical Group
Performance
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Ready to elevate your
medical group?
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Talk to us about where your group is in its journey.
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Working within the laboratory of real-world medical groups
that we manage, the MediSync team has invented and
innovated new solutions to old problems and solutions for
the new problems that healthcare reform have brought us.
Using modern quality tools like Six Sigma and Lean, we test
and retest our solutions to prove that they work.
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Not Sure What’s Wrong?

Proven Partnerships

MediSync can do an assessment of your group that will
reveal both the problems and the answers. We can analyze
your basic group operations, your readiness for value based
care or both.

Our unique, proven approach has elevated medical groups–
large and small–all over the country. We’re proud of the
long-standing partnerships we have developed over time
and the great things our clients have accomplished for
themselves and their patients.

Why MediSync?
Your physicians want to help patients, get compensated well
and live sane professional lives. Your medical group or health
system needs to achieve financial success and build market
share in more challenging times. Pulling all these together is
ever more difficult, especially in the last decade.
MediSync works to make all these aspirations possible.
We’ve invested in people and expertise to develop
management systems and processes. We know they
work. We can show you how.

Here are some of the medical groups we have had the
privilege to work with
• Aurora Medical Group – Milwaukee, WI
• Concord Hospital Physician Services – Concord, NH
• Hamot Health Foundation – Erie, PA
• Harvard Vanguard – Newton, MA
• Heritage Valley Health Systems – Beaver, PA
• Memorial Hermann – Houston, TX
• Methodist Medical Group – Indianapolis, IN
• PriMed Physicians – Dayton, OH

How We Elevate
Medical Groupss

• Rockford Health Physicians – Rockford, IL
• Sentara – Norfolk, VA
• Southern Maine Medical Center – Biddeford, ME

With every engagement, MediSync helps elevate your
medical group performance. Our approach is simple.
For next-level outcomes to be achieved, it starts with change.
We remain engaged to manage and measure the success
of our involvement, ensuring you evolve and elevate your
medical group performance in the following areas:

• Sutter Medical Group – Sacramento, CA
• The Portland Clinic LLP – Portland, OR
• The Vancouver Clinic – Vancouver, WA
• ThedaCare – Appleton, WI

• Financial performance

• TriHealth Health First – Cincinnati, OH

• Physician documentation and coding accuracy

• University of Rochester – Rochester, NY

• Operational excellence

• Virginia Mason Medical Center – Seattle, WA

• Volume to Value
-- Plan creation
-- Physician engagement and
change management
-- Chronic disease outcomes
-- Data aggregation and analytics
-- Complete HCC Coding
• Building market share
• Developing your physician leadership team

Change

Manage

Measure

Evolve
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